Lucan East Educate Together PE Policy
Introductory Statement and Rationale

Introductory Statement

The PE plan for Lucan east Educate Together NS was formulated by the P.E. post holder, P.E. Committee and in consultation with the principal and teaching staff. The plan has been approved by the teachers, BOM and parents. 
Rationale
Physical education provides children with learning opportunities through the medium of movement and contributes to their overall development by helping them to lead full, active and healthy lives
. We aim to provide these learning opportunities to the children in our school to maximise active learning experiences and approaches to the benefit of each individual child.
Vision and Aims

Vision 
We seek to assist the children in our school in achieving their potential through the opportunities they receive to participate in activities drawn from the strands of the P.E. curriculum. We also seek to encourage children to lead active healthy lives by encouraging physical activity throughout the school. PE is seen by the school community as a vital component of the curriculum and we endeavour to ensure that every child in our school, regardless of gender and ability have equal access to the PE curriculum. 
Aims


We endorse the aims of the Primary School Curriculum for PE

· To promote the physical, social, emotional and intellectual development of the child

· To develop positive personal qualities

· To help in the acquisition of an appropriate range of movement skills in a variety of contexts

· To promote understanding and knowledge of the various aspects of movement

· To develop an appreciation of movement and the use of the body as an instrument of expression and creativity

· To promote enjoyment of, and positive attitudes towards, physical activity and its contribution to lifelong health-related fitness, thus preparing the child for the active and purposeful use of leisure time.

The Broad objectives of the PE curriculum
 have been considered.
Strands and strand units

· The strands/strand units/content objectives for the relevant class level(s) are found on the following pages:     

Refer to Curriculum (also available on www.ncca.ie )

· Infant classes pp. 16-23

· First and Second classes pp. 24-34

· Third and Fourth classes pp. 38-46 

· Fifth and Sixth classes pp. 48-59

· Aquatics: Junior Infants-Sixth pp.62-64
Implementation

· Each teacher will make him/herself familiar with the curriculum objectives for his/her class

· The school will also use the PE lesson plans prepared by the Primary School Sport Initiative. 
· The school has a PE store which also contains resources and lessons plans collected by the PE post holder. This is the central area for PE within the school.

· A list of teaching resources will be collated and distributed to each teacher by the post holder at the beginning of each school year
· Teachers will choose a range of activities for all strands for each class. Where possible, children will have access to the following five strands each year – Athletics, Dance, Gymnastics, Games, Outdoor and Adventure Activities.  Aquatics will be addressed in Second Class.

· A timetable for use of the hall and other areas will be circulated every year

· A timetable for heavy equipment activities will be circulated every year by the post holder.
· We will endeavour to create a PE rich environment in the school through the compilation of suitable online resources, DVD’s, CDs, Websites ,Posters, Photographs, etc.

· These will be used to raise children’s awareness of various forms of physical activity and as a way of developing an understanding and appreciation of the strands of the curriculum
· We will ensure there is continuity and progression from class to class by: 

· Developing appropriate warm-up activities for indoor and outdoor work at each level – with strand specific mobility, strengthening and flexibility exercises appropriate to each class level.


· We will record the content covered at each level which will briefly detail the level of engagement with each strand (Cúntas Míosúil)


Approaches and methodologies
We will use a combination of the following approaches:
· Direct teaching approach
 

· Guided discovery approach
 
· Integration
 
We will use methods that encourage maximum participation by the child through group work:

· Individual, pair, group and team play
 

· Station teaching
 

· Using a play area divided into grids
 
Structure of a PE lesson:

Warm Up - pulse raising activities, stretches and mobility exercises
Main Activity – running, jumping, throwing, rolling, striking an object, kicking, playing small sided games, orienteering, dancing etc. This main activity will take place at Individual, pair and small group levels. Station teaching will be used to teach a specific skill and to enable the children experience a variety of activities in the PE lesson
We will divide our hall/play area into Grids to allow for small group activity to ensure all children will be involved
Cool Down: slower activities to reduce heart rate and prepare children for their return to the classroom

Assessment and record keeping
The School’s Assessment & Record Keeping Policies are available in the school office.

(Refer to PE Curriculum pp. 68-74, Teacher Guidelines pp. 98-100)

Teachers will endeavour to use a wide variety of assessment tools such as: 

· Teacher observation

· Teacher-designed tasks

Assessment is used to provide information on individual children, assist the teacher in planning a programme and facilitates communication with other teachers, parents and other professionals. 
The assessment criteria used for each activity forms part of class and school planning.  

 Children with different needs 
· Teachers will endeavour to support and ensure the participation of children with special needs by planning to include all children in PE activities. This will mean we have to focus on the abilities of each child. We will refer to the Draft Guidelines for Teachers of Students with General Learning Difficulties produced by the NCCA.

· For children in wheelchairs, the class teacher should see the Best Start: Inclusive Schools Project by the Irish Wheelchair Association on the school network, for guidelines.
· Children with exceptional ability/talent for PE will be encouraged and supported by acknowledging their talents and creating additional challenges for these children in the strands of the PE curriculum they excel in. 
Linkage and integration 

(Refer to Curriculum p. 13, 18, 37, pp.45-47 Teacher Guidelines)

Linkage can take place within physical education in that many activities transcend strands and are of benefit to the child irrespective of the strands or subjects being covered. Within the content of the curriculum, footnotes below the strand units suggest where linkage and integration might take place in the PE class. 
The Dance strand of the curriculum will be used to introduce dances from other cultures in the area of folk dance. The children from other countries will also appreciate the folk dances which are an integral part of our Irish culture. 
Bainfidh na muinteoirí usaid as gaeilge nuair atá said ag muineadh rince gaelach

Organisational Planning
Timetable

In this school the infant classes will have two sessions of PE each week – each session thirty minutes duration. All other classes will have two half hour sessions or one one hour sessions. Second Class/Outreach Classes will be timetabled to attend swimming lessons during the school year.

The school PE plan can be found in the office or on the school website.
The school organises a sports day where parents/community/others can be invited to view children’s PE activities and encourage them to participate.
Code of ethics

(Refer to school’s Child Protection Policy based on the Department of Education and Science guidelines accompanying the ‘Children First’ guidelines. 

Also refer to  SPHE plan; Code of Ethics, Good Practice for Children’s Sport)
Coaches from a local or a national sporting organisation are invited into the school to work with the children as part of their PE class. They will not replace the class teacher and ultimate responsibility for the class lies with the class teacher. The class teacher will in turn support the coach on certain occasions when this will lead to maximum benefit for the children in the class. 
We will endeavour to obtain a copy of a Garda Vetting Form from all coaches that come to the school to teach the children.

After School Activities

After school activities may be organised by the school. All children of relevant age to the activities being offered will be invited to attend. These activities will adhere to the general principles of the PE curriculum of the school.
PE equipment 
Our school has a detailed inventory of equipment and resources available for PE. This list is compiled by the post holder for PE and is checked and updated at the beginning of each school year. 

It is stored in one storage area. The store rooms are opened each morning and it is the responsibility of each class teacher to ensure that all equipment is returned to the room after each lesson. Any breakages have to be reported to the post holder as soon as possible. The post holder will inspect the room once a month. Each teacher will be given a copy of the equipment list and will be informed of any changes to it throughout the year.

The post holder, in consultation with the Principal and the PE Committee, will have the responsibility to purchase the PE equipment for the school and to apply for equipment from different organisations who give free equipment to schools.
The BOM, on the recommendation of the Principal (informed by the PE post-holder) will sanction a budget for updating of PE equipment annually - subject to funds being available. At present, there is no dedicated PE grant. The Principal will also request additional funds from the Parents Association.
ICT 

In order to ensure a PE rich environment, the school has a dedicated PE information board where school and local events will be advertised. The use of the school’s digital camera will be vital in recording PE activities. The display of these pictures on the notice board will give an opportunity to children to see themselves and others in action.

Health and safety

(Refer to school’s Health & Safety Policy)

We endeavour to follow these guidelines:
· All children have to wear suitable footwear and clothing during a PE lesson. Children will not be allowed wear any jewellery during a PE lesson.

· We will endeavour to use equipment suitable in size, weight and design to the age, strength and ability of the child and be of good quality and in good repair.

· Children will be taught how to lift and carry all PE equipment safely 

· In all PE lessons, children will warm up and cool down. This develops good practice and the children will return to class relaxed after activity.

· Should an accident occur in the PE lesson we will follow the procedures outlined for other accidents in our Health and Safety policy.
· Best practice is safe practice and the teacher should ensure that the children understand that the rules and procedures are there for their safety.

· Children will not be forced to do activities they are not physically or mentally ready for.  

There are a number of people on staff with a current First Aid qualification. The First Aid Kit is kept in the Secretary’s Office and the PE storeroom and is restocked regularly with items only recommended by First Aid personnel. Other portable kits are also available when children are participating in PE outside the school grounds. The medical conditions of all children are detailed by their parents/guardians on the school enrolment form. These are then transferred to a central file and any cases teachers need to be vigilant of are on Aladdin schools for staff to view. 
The school has a defibrillator at the secretary’s office and staff have watched a video on how to use it.
Individual teachers’ planning and reporting

The whole school plan and the curriculum documents for PE will lay out the structure and format that teachers will follow in addition to the aims and objectives of the primary school curriculum. While these documents are vital for planning, it is important that teachers do not rely on them exclusively as it is necessary to adapt the PE plan to their own class level and experience. It is vital that all teachers plan individually and we encourage class group planning, while at the same time ensuring that their class plans co-ordinate and feed into the overall school plan. 

Staff development

The Post Holder will take responsibility for monitoring developments in PE, current research, reference books, resource materials and websites dealing with PE. The school has a library of relevant resource material which will aid the teachers in their development and implementation of the PE curriculum and we endeavour to build it. An inventory of organisations will be drawn up where free resources will be available. 

If the need arises, we will ask our local organisations if they can organise a course on a particular area of PE we think we need more training on. The staff members attending extra courses will be encouraged to share their new ideas with the rest of the staff. Like all other areas of the curriculum, time is allocated at each staff meeting for regular updates to all staff on the different areas and initiatives that are taking place inside and outside school.
Teachers can benefit from their interaction with the local sports coaches e.g. G.A.A. who provide coaching in the locality. Any coaches invited into the school will be supported by the teacher with a view to promoting good practice. 

Parental involvement

We will ask all parents to support their children to participate in all strands of the PE curriculum. We will ask parents with recognised areas of expertise in the area of PE to support us in our efforts if their talents will be of benefit. At all times the class teacher will be present and will retain ultimate responsibility for the class. 
Community links
We are very much aware of the school’s role in the community and we are also conscious of the fact that the expertise of people in the community is an invaluable resource to any school.  The school maintains links with a variety of local clubs including the local GAA (Lucan Sarsfield), Athletics (Lucan Harriers) and other local clubs.
We will also make reference to famous sports people from our community and invite suitable people into the school to talk to the children as long as the content is in keeping with the sentiments of the curriculum. If a local team or individual has had a notable victory, they will be invited in to the school to share the victory with the local children.

The community has also been involved in fundraising for PE equipment for the school.
Roles and Responsibilities

The PE post holder, in conjunction with the PE Committee, will co-ordinate the progress of the policy, encourage and accept feedback on its implementation and report to staff on findings.
The policy will be monitored and evaluated every two years.
Ratification and Communication

The PE plan has been ratified by the Board of Management and parents can inspect the plan in the school office. This policy is due to be reviewed in February 2018.
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